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Eight phase approach

Aim
To help responders be safe, effective, competent, and confident during their response to an incident involving 

hazardous materials. 



Recap of phase 1 to 4

• Risk assessment.

• Situational awareness.

• Hazmat training.

• Vital for first responders.

• Safe approach.

• Information gathering.

• Getting hold of on-scene 

responsible person.

• Implementing cordons.

• Communication is key.

• Tactical plan.

• Available information 

resources.

• Priority rescues.

• Risk vs benefit analysis.

• Setting up mitigation plans.

Pre-planning and risk awareness

Mobilisation and safe approach

Arrival at the incident

Tactical planning



Implementing the tactical plan

Dynamic risk assessment

How do we get additional 

information for this assessment?



Priority tasks

Is the hazmat 

involved a solid, 

liquid or gas?

What are the 

quantities involved?

What are the 

hazards and risks 

associated with the 

hazmat involved? 

Is there adequate 

information of the 

hazmat involved?

Is there a risk of ‘exposure’ 

or ‘contamination’ to the 

general public, 

responders or the 

environment?

Are there adequate 

responder and hazmat 

equipment resources 

available to control 

and contain the 

hazmat?

Do you need to scale 

up or scale down?



Development of the incident

Review the incident

Under control or becoming 

protracted?



Key takeaways

Stay flexible with your plan and review progress towards bringing the 
incident under control and possible handover to responsible person 
on-site.

Liaise with the responsible person on-site and other agencies to 
provide extra resources and advice on dealing with the incident.

Be aware that the hazards of the material may change over time due 
to evaporation or decomposition.



Resources – the-ncec.com/resources
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