
INDUSTRIALISATION
CONSULTANCY

Tap into Ricardo’s extensive expertise to launch new products, keep production 
programmes competitive and cost-effective, and solve live manufacturing problems.

Ricardo specialises in industrialisation consultancy 
packages for complex technologies and niche volume 
production.

We deliver manufacturing, operational and supply chain 
consultancy tailored to the unique requirements of our 
clients and their technology. Our expert guidance and 
practical support is enabling our clients to improve 
efficiency, increase cost-effectiveness, operate 
sustainably, and remain competitive in challenging 
markets and conditions.

From start-ups to established multi-nationals, we 
apply our  proven range of tools and techniques to help 
customers to launch new products, improve production 
processes and solve complex manufacturing challenges.

Ricardo’s approach is technology agnostic. We provide 
manufacturing knowledge, not product knowledge. This 
enables us to deliver an independent review of the project 
requirements and a flexible approach which truly reflects 
the requirements of our clients.
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OUR SOLUTIONS

•	 New Product Introduction (NPI) services

•	 Production planning

•	 Design for manufacture and assembly support

•	 Supply chain selection and management

•	 Ramp out of production support

•	 Product variant management

•	 Facility specification and implementation

•	 Troubleshooting

•	 Sustainable supply chain consultation

•	 Training and onboarding


